EL PASO INDEPENDENT SCHOOL DISTRICT

Athletic Office

COACHING EVALUATION FORM


	NAME       
	SCHOOL      
	DATE      


1 – Outstanding    2-Exceeds Expectations      3-Satisfactory      4-Below Expectations     5-Unsatisfactory
A.  PROFESSIONAL & PERSONAL RELATIONSHIPS (Evaluated by Principal & Athletic Director)
	1. Supports the athletic program of the El Paso Independent School District.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 


	2. Demonstrates loyalty to the Principal, Athletic Director, Head Coach, and athletic program.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 


	3. Establishes good rapport with players, coaching staff, & parents.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 


	4. Practices acceptable personal conduct before, during, and after a contest
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 


	5. Displays good dress and grooming habits.
	
	
	3 FORMCHECKBOX 

	
	5 FORMCHECKBOX 



COMMENTS:      
B. ORGANIZATION & ADMINISTRATIVE RESPONSIBILITES (Evaluated by Principal and Athletic Director)
	1. Keeps the principal Athletic Director, and/or Head Coach informed of the total athletic program within his/her school or sport and feeder schools.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	

	2. Is dependable in performing assigned duties.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	

	3. Goes through proper channels with athletic problems, etc.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	

	4. Total program under his/her direction shows signs of continued improvement.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	N/A FORMCHECKBOX 


	5. Organizes and supervises middle school feeder program under his/her direction.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 
 
	N/A FORMCHECKBOX 


	6. Conducts monthly meeting with sub-varsity coaches and middle school coaches.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	N/A FORMCHECKBOX 


	7. Carries out a well-rounded off-season program.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	N/A FORMCHECKBOX 


	8. Observes U.I.L. and T.E.A. rules and regulations.
	
	
	3 FORMCHECKBOX 

	
	5 FORMCHECKBOX 

	

	9. Evaluates staff appropriately. (Head Coaches Only)
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	N/A FORMCHECKBOX 



COMMENTS:      
C. EQUIPMENT AND SUPPLIES (Evaluated by Head Coach, Principal, & Athletic Director)

SPORT      
	1. Maintains proper care of equipment.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	N/A FORMCHECKBOX 


	2. Prepares a sound budget.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	N/A FORMCHECKBOX 


	3. Properly inspects equipment to ensure safety.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	

	4. Properly supervises athletic facilities.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 

	


COMMENTS:      
D. COACHING PERFORMANCE (Evaluated by Head Coach, Principal, & Athletic Director)
	1. Displays knowledge of the sport.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 


	2. Relates knowledge of sport to players.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 


	3. Recruits and retains maximum number of athletes.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 


	4. Motivates athletes toward individual best performance.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 


	5. Provides proper supervision of players.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 


	6. Works and spends the time to get the job done.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 


	7. Is interested in coaching this sport.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 


	8. Has desire to grow professionally.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 


	9. Displays sound-coaching strategies.
	1 FORMCHECKBOX 

	2 FORMCHECKBOX 

	3 FORMCHECKBOX 

	4 FORMCHECKBOX 

	5 FORMCHECKBOX 



COMMENTS:      
E. RECOMMENDATION OF EVALUATORS
	 FORMCHECKBOX 
 Extra Performance                   Assignment Renewal
	 FORMCHECKBOX 
Improvement must be shown in area    indicated if renewal is to be recommended in the future.
	 FORMCHECKBOX 
Extra Performance                      Assignment Nonrenewal


	Head Coach
	Principal
	Athletic Director
	*Coach’s signature
	Date


*This signature indicates that the coach has read and discussed the evaluation report.  It does not necessarily indicate agreement with all factors of the evaluation.  The coach may express his disagreement in writing and attaché that information to this form.
DISPOSITION OF COPIES:   Original- Personnel;
Copies to: Athletic Office, Employee, and Principal
