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EL PASO INDEPENDENT 
SCHOOL DISTRICT  

Education Center 
6531 Boeing Dr. 

El Paso, Texas 79925-3781 
(915) 779-3781 

 
County-District Code: 071-902 

 
 
 

 
 
Grade Levels: PK-12; adult education 
 
 

Named  For:  The city Elementary-Intermed iate Schools:  1 

District organized:  1883 Middle Schools:  14 

Number of Portables:  448 High Schools:  10 

Districtwide Schools/ Programs:  9 Title I Schools:  84 

Elementary Schools:  56  
 

 
 

 
 

S T U D E N T   I N F O R M A T I O N  
 

Enrollment, 10-31-04: 63,216 •  Economically Disadv.: 70% •  From Military Families:  7% 

•  White: 13% •  Limited  English Prof.: 31% •  In Public Housing: 5% 

•  Hispanic: 81% •  At-risk Students: 63% •  In Bilingual Educ./ ESL: 23% 

•  African American:  5% •  Immigrant: 4% •  In Special Education: 9% 

•  Asian: 1% •  Migrant: 3% •  In Gifted  Education: 9% 

•  American Ind ian: < 1%  •  In Career Education: 21% 
 
  
 

S T A F F   I N F O R M A T I O N  
 

Staff (FTE’ s), 10-31-04: 8,733.9 Staff Ethnicity:  Teachers: 

•  Administrators: 257.9 •  White, Not Hispanic: 32% •  Avg. Years Experience: 11.5  

•  Teachers: 4,417.1 •  Hispanic: 65% •  Beginning Teachers: 7% 

•  Professional Support:  970.6 •  African American: 2% •  Advanced Degrees: 19% 

•  Educational Aides: 590.1 •  Other: < 1%  
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El Paso Independent School District
INTRODUCTION 

 
LOCAL TAXATION 

 
The certified tax roll for 2005-06, as submitted by the El Paso Central Appraisal District, is 
$9,525,644,591.  This tax roll represents an increase of $427,337,415 over the tax roll for fiscal 
year 2004-05, or a 4.70% increase.  Total yield from this new value is approximately $5,600,000.
 
TAX RATE 
 
The total tax rate for the 2005-06 fiscal year, including the debt service rate, will be $1.6735. 
 
Maintenance and Operations (M & O)  
The anticipated M&O tax rate to fund the 2005-06 budget is $1.50 per $100 of value, which is the 
same as last year’s rate.   
 
Debt Service (I&S)  
The tax rate necessary to fund the District’s bonded debt is $.1735 per $100 of value, an increase 
of $.02 per $100 of value when compared to last year’s rate. 
 

GENERAL OPERATING FUND 
 

Estimated Revenue 
Total revenue and other sources for the M&O budget are estimated to be $395,904,399.   This 
estimate recognizes a decrease in state funds and an increase in local net taxable value. 
 
Budgeted Expenditures 
Proposed general fund expenditures of $395,380,230 include a salary adjustment package totaling 
approximately $11.5 million, which will provide teachers with a minimum of a $1,400 increase 
and all hourly employees a minimum of 50 cents or 3% of midpoint hourly rate increase.  The 
increase in compensation for daily employees was equivalent to a 2.5% increase if an employee 
was at step 9 and moved to 10.  The amount was calculated for each pay grade.  This amount of 
increase was then added to all employees not above step 19 on the 2004-05 daily compensation 
schedules.  Projected expenditures contain $18,000,000 for “on-behalf” payments, which are 
funded by the State.   
 

DEBT SERVICE 
 
The total outstanding bonded debt is $550,659,738 as of September 1, 2005.  The debt payment 
for these bonds for the 2005-06 fiscal year is $30,214,852.  State revenue of  $12,356,127 will 
assist the District in the payment of the debt obligation leaving $17,525,000 to be paid from local 
funds.  The payment of the District’s portion of its bonded debt requires a Debt Service tax rate of 
$.1735 per $100 valuation. 
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FOOD SERVICE 
 
The Food Service unit sustains itself primarily with Federal dollars and local funds in the form of 
charges for meals.  The organization placed no burden on the taxpayers of the District.  The unit 
charges students and others for meals when they are not eligible for free or reduced priced meals.  
Federal revenue amounts to $20,450,000 for regular and summer feeding programs.  Local revenue 
for both programs amounts to $5,510,000.  The balance of revenue, or $230,000 will come from the 
state.  Total revenue is estimated to be $26,190.000.  Total estimated expenditures for the regular 
and summer food service programs amount to $25,570,937.   
 
Summary 
The adopted 2005-06 budget represents what was determined to be the collective needs of District 
campuses and departments as requested by individual budget requests.  The budget process for fiscal 
year 2005-06 included setting priorities that are determined by the administration to meet the goals 
and objectives that are set forth by the Board of Trustees.  The resulting priorities are those believed 
to have a positive impact on students, the instructional environment, and the overall quality of 
education. 
 
The following pages are consolidated schedules of revenue and expenditures.  Also, separate 
sections are dedicated to individual funds in order to detail annual revenue and expenditure 
estimations. 



El Paso Independent School District
Our Mission & Goals 

The mission of the El Paso Independent School District is to meet the diverse needs of all students 
and empower them to become successful members of a global community. 

1 Improve student and academic achievement. 

Implement a five-year plan that addresses reading, language arts, math, and science initiatives (incorporating the 
TEKS and SCANS) and fine arts. 

Improve TAAS/TAKS scores at each campus by five percent per year. 

Conduct an in-depth study of bilingual education and develop a plan for potential expansion of bilingual education for 
all students.  

2 Improve and promote the core competencies of the District's personnel. 

Implement a districtwide staff development program to incorporate "best practices" at all levels. 

Implement a communications program that promotes "best practices" used throughout the District (teaching 
innovation, instructional programs, and operational innovations).  

3 Improve the quality of the physical plant for the District to provide a safe and healthy environment 
for all students, teachers, and employees. 

Conduct a comprehensive facilities assessment plan. 

Conduct a bond election to raise the necessary funds to address the physical plant needs of the District. 

Initiate a deferred maintenance program based on critical site needs.  

4 Improve the planning process for the District. 

Initiate a strategic planning process. 

Incorporate the strategic plan into the budget process. 

Implement a two-year operation plan.  

5 Improve administrative effectiveness and efficiency. 

Implement an administrative reorganization plan to streamline management functions. 

Improve accountability by implementing a districtwide compliance program.  

6 Develop a parental engagement plan that improves student performance and the quality of the 
school community. 

Prepare all teachers, administrators, and staff to actively involve all parents in campus planning processes. 

Create campus-based education and literacy initiatives that prepare parents to be the primary teachers.  

7



Projected Revenue - Operating Fund
FOR FISCAL YEAR 2006

2005-06 2004-05  
Budget Budget Increase/(Decrease)

Property Taxes:
Cur Yr Collections (05 values) $148,180,000 $142,500,000 $5,680,000
Prior YR Delinquent, P&I 4,000,000 2,500,000 1,500,000
Local M&O 152,180,000 145,000,000 7,180,000

Other:
Tuition 400,000 300,000 100,000
Earnings-Temp Investments 2,600,000 900,000 1,700,000
Revenue-Rent-Buildings 120,000 120,000 0
Revenue-Transportation 500,000 450,000 50,000
Miscellaneous Revenue 750,000 800,000 (50,000)
Revenue-Athletic Activity 450,000 435,000 15,000
Rev-Extracurricular 1,300,000 1,400,000 (100,000)
Total Other 6,120,000 4,405,000 1,715,000

Total Local Revenue 158,300,000 149,405,000 8,895,000

State per Capita 21,867,457 19,855,907 2,011,550
State Foundation 178,873,982 196,294,963 (17,420,981)
HB 1 Additional State Aid 8,622,584 8,781,227 (158,643)
State Miscellaneous 100,000 100,000 0
TRS On-Behalf 18,000,000 18,000,000 0

Total State Revenue 227,464,023 243,032,097 (15,568,074)

ROTC Reimbursement 425,000 400,000 25,000
Federal Revenue-TEA-Indir 850,000 440,000 410,000
Revenue-SHARS-Medicare 2,750,000 4,000,000 (1,250,000)
Revenue - MAC 0 1,500,000 (1,500,000)
Revenue - Impact Aid 3,300,000 3,300,000 0
E-Rate Revenues 2,815,376 0 2,815,376
E-Rate 0 0 0

Total Federal Revenue 10,140,376 9,640,000 500,376

Other Resources 0 0 0

Total Projected Revenue $395,904,399 $402,077,097 ($6,172,698)

ADA 59,000 58,600 400

El Paso Independent School District

LOCAL REVENUE

STATE REVENUE

FEDERAL REVENUE
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General Operating Fund

 2005-06 Budget Pcnt
Local $158,300,000 39.98%
State 227,464,023 57.45%
Federal 10,140,376 2.56%

Total Proposed Budget $395,904,399 100%

Adopted 2005-06 Budget
Revenue

El Paso Independent School District

57.45%

2.56%

39.98%

Local State Federal
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General Operating Fund Summary

2005-06 2004-05
Budget Original Budget Increase/(Decrease)

5700 Local Revenue $158,300,000 $149,405,000 8,895,000
5800 State Revenue 227,464,023 243,032,097 (15,568,074)
5900 Federal Revenue 10,140,376 9,640,000 500,376

Other 1,294,900 (1,294,900)
Total Projected Revenue $395,904,399 $403,371,997 ($7,467,598)

Local Maintenance-Fund 199
6100 Payroll Costs $321,196,537 $328,340,090 ($7,143,553)
6200 Professional & Contracted Services 27,524,015 26,886,617 637,398
6300 Supplies & Materials 16,029,717 16,416,140 (386,423)
6400 Other Operating Expenses 4,876,383 5,015,929 (139,546)
6500 Debt Service 263,086 0 263,086
6600 Capital Outlay 1,344,673 1,662,100 (317,427)

Subtotal 371,234,411 378,320,876 (7,086,465)

State Compensatory Education-Fund 185
6100 Payroll Costs 18,830,110 19,891,143 (1,061,033)
6200 Professional & Contracted Services 1,193,949 673,155 520,794
6300 Supplies & Materials 644,710 716,282 (71,572)
6400 Other Operating Expenses 107,695 219,161 (111,466)
6600 Capital Outlay 42,835 13,824 29,011

Subtotal 20,819,299 21,513,565 (694,266)

Athletics - Fund 180
6100 Payroll Costs 442,143 452,556 (10,413)
6200 Professional & Contracted Services 460,000 470,000 (10,000)
6300 Supplies & Materials 895,250 924,250 (29,000)
6400 Other Operating Expenses 840,627 854,700 (14,073)
6600 Capital Outlay 20,000 20,000 0

Subtotal 2,658,020 2,721,506 (63,486)

Deferred Maintenance - Fund 172
6600 Capital Outlay 668,500 732,000 (63,500)

Total Expenditures $395,380,230 $403,287,947 ($7,907,717)

PROJECTED SURPLUS/(DEFICIT) 524,169 84,050

REVENUE

EXPENDITURES

El Paso Independent School District
Adopted 2005-06 Budget
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General Operating Fund

 2005-06 Budget Pcnt
6100 Payroll Costs $340,468,790 86.11%
6200 Professional & Contracted Services 29,177,964 7.38%
6300 Supplies & Materials 17,569,677 4.44%
6400 Other Operating Expenses 5,824,705 1.47%
6500 Debt Service 263,086 0.07%
6600 Capital Outlay 2,076,008 0.53%

         Total Budget $395,380,230 100.00%

Adopted 2005-06 Budget
El Paso Independent School District

Expenditures

7.38%
4.44% 0.53%

0.07%
1.47%

86.11%

6100 Payroll Costs

6200 Professional & Contracted Services 

6300 Supplies & Materials

6400 Other Operating Expenses

6500 Debt Service

6600 Capital Outlay
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Total
2005-06

EXPENDITURES

11 Instruction $232,990,901
12 Instructional Resources and Media Services 9,054,679
13 Curriculum Development & Inst Staff Development 5,560,236
21 Instructional Leadership 3,648,415
23 School Leadership 27,150,790
31 Guidance, Counseling & Evaluation Services 20,860,837
32 Social Work Services 2,415,162
33 Health Services 4,957,320
34 Student (Pupil) Transportation 10,658,712
36 Cocurricular/Extracurricular Activities 10,043,310
41 General Administration 12,099,032
51 Plant Maintenance and Operations 43,112,060
52 Security and Monitoring Services 4,238,339
53 Data Processing Services 6,735,831
61 Community Services 431,606
71 Debt Services-Principal on long-term debt 0
81 Facilities Acquisition and Construction 1,423,000

Total Expenditures $395,380,230

Function

El Paso Independent School District
Adopted 2005-06 Budget

by Function
General Operating Fund 
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El Paso Independent School District
Adopted 2005-06 Budget

General Operating Fund by Function
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National School Breakfast/Lunch and Summer Feeding Program Summary

2005-06 2004-05
Budget Original Budget Increase/(Decrease)

5700 Local Revenue $5,510,000 $5,175,000 $335,000
5800 State Revenue 230,000 227,000 3,000
5900 Federal Revenue 20,450,000 19,621,257 828,743

Total Projected Revenue $26,190,000 $25,023,257 $1,166,743

School Breakfast Lunch Program-Fund 240
6100 Payroll Costs $11,794,295 $12,066,070 ($271,775)
6200 Professional & Contracted Services 937,500 994,994 (57,494)
6300 Supplies & Materials 12,125,500 11,431,757 693,743
6400 Other Operating Expenses 58,000 58,000 0
6600 Capital Outlay 100,000 60,000 40,000

Subtotal 25,015,295 24,610,821 404,474

Summer Feeding Program-Fund 242
6100 Payroll Costs 296,142 289,000 7,142
6300 Supplies & Materials 257,000 217,000 40,000
6400 Other Operating Expenses 2,500 2,400 100

Subtotal 555,642 508,400 47,242

 
Total Expenditures $25,570,937 $25,119,221 $451,716

PROJECTED SURPLUS/(DEFICIT) 619,063 (95,964)

EXPENDITURES

REVENUE

El Paso Independent School District
Adopted 2005-06 Budget
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EL PASO INDEPENDENT SCHOOL DISTRICT
HISTORICAL LOCAL TAX LEVY, 1990-2006 Est.
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2001-02 2002-03 2003-04 2004-05 2005-06
Actual Actual Actual Near Final Budgeted

Foundation and Per Capita Revenue $200,794,281 $212,571,735 $219,368,705 $213,559,703 $209,364,023
Existing Debt Allotment 11,603,635     9,825,377       8,547,776       7,577,995       12,356,127     
Total State Revenue * $212,397,916 $222,397,112 $227,916,481 $221,137,698 $221,720,149

Refined ADA 58,109.724          58,341.718          58,399.592          58,427.644          59,000.000          

Special Education FTEs:
     Homebound 4.924                   5.502                   4.647                   5.900                   5.898                   
     Hospital Class 0.030                   -                       0.411                   -                       -                       
     Speech therapy 106.928               107.860               112.680               113.532               113.530               
     Resource room 1,062.424            1,034.145            989.001               828.017               828.011               
     Self-contained 522.839               568.196               557.866               506.178               506.175               
     Off home campus 11.889                 6.424                   0.004                   2.175                   2.174                   
     Voc. Adjustment class 4.542                   2.176                   6.107                   87.444                 87.443                 
     State School -                       -                       -                       -                       -                       
     Residential care 0.024                   -                       -                       12.449                 12.448                 
     Mainstream ADA 529.070               511.132               564.761               784.081               784.077               
Career and technology FTEs 2,569.049            2,553.668            2,442.492            2,577.853            2,577.852            
Compensatory Ed. Enrollment ** 44,674.700          45,392.000          44,153.200          44,680.200          44,680.200          
Pregnant students FTEs 27.691                 24.354                 26.678                 27.879                 27.879                 
Bilingual ADA 12,883.424          12,623.313          12,658.858          12,747.717          12,751.087          
Gifted and talented *** 2,905.486            2,917.086            2,919.980            2,921.382            2,950.000            

 *    TRS On-behalf and miscellaneous revenues are not included in State Revenue
 **   Computer using best six month average of approved free and reduced breakfast/lunch pupils.
 ***  Limited to a maximum of 5% of refined ADA

El Paso Independent School District
Foundation/Per Capita Funds
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The fund balances as of August 31 per the audited financial statements were as follows:

2001 2002 2003 2004
RESERVED FUND BALANCES
Investment in Inventory 2,102,920        2,138,256        1,884,858        1,664,116        
Outstanding Encumbrances 3,307,880        2,411,416        2,648,279        2,645,109        
Designated for Construction 7,845,772        26,469,591      16,414,358      2,468,538        
Other Designated Fund Balance 12,985,314      14,095,449      -                   562,900           
Undesignated Fund Balance 41,673,928      28,734,770      29,617,493      27,247,195      

Total 67,915,814      73,849,482    50,564,988    34,587,858      

OTHER DESIGNATED FUND BALANCE
To balance the next yrs. Budget 12,616,608      13,726,743      -                   -                   
Supplies & Materials for schools 368,706           368,706           -                   -                   
Encumbrances -                   -                   -                   -                   
E-Rate Matching -                   -                   -                   562,900           

Total 12,985,314      14,095,449    -                 562,900           

El Paso Independent School District
Fund Balance
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Fiscal
Year

Ending Debt Service Payments
31-Aug Principal Interest Total

2006 15,099,940                      15,114,911            30,214,852            
2007 14,571,099                      16,148,363            30,719,463            
2008 15,279,239                      15,818,061            31,097,300            
2009 17,846,323                      16,830,858            34,677,181            
2010 21,392,625                      13,572,750            34,965,375            
2011 20,553,992                      14,279,967            34,833,959            
2012 20,410,956                      15,779,113            36,190,069            
2013 17,140,677                      11,459,494            28,600,171            
2014 13,835,000                      8,680,554              22,515,554            
2015 11,610,000                      7,963,663              19,573,663            
2016 13,115,000                      7,359,150              20,474,150            
2017 14,100,000                      6,677,606              20,777,606            
2018 15,025,000                      5,961,657              20,986,657            
2019 14,310,000                      5,216,151              19,526,151            
2020 8,440,000                        4,670,419              13,110,419            
2021 8,010,000                        4,233,269              12,243,269            
2022 7,225,000                        3,805,431              11,030,431            
2023 7,655,000                        3,425,131              11,080,131            
2024 8,105,000                        3,021,338              11,126,338            
2025 8,585,000                        2,590,031              11,175,031            
2026 9,090,000                        2,133,275              11,223,275            
2027 9,620,000                        1,649,763              11,269,763            
2028 10,180,000                      1,138,175              11,318,175            
2029 10,780,000                      596,906                 11,376,906            
2030 530,000                           23,850                   553,850                 

Total 312,509,851                    188,149,887          500,659,738          

Unlimited Tax Bond:  Bonds are issued for the construction
and equipping of school buildings and the acquisition of land.
Bonds may be issued in various series with a final maturity
not exceeding 40 years.  Issuance requires Board and voter
approval.  Bonds may be refunded if legal requirements are met.

Operating Fund Debt:  El Paso ISD does not currently owe
any operating fund bonded debt.  All operating fund debt
was refunding in July 2004.

Debt Analysis - September 2005

Bonded Debt - Interest and Sinking Fund

El Paso Independent School District
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