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INTRODUCTION 
 

 
LOCAL TAXATION 

 
The certified tax roll for 2007, as submitted by the El Paso Central Appraisal District, is 
$12,323,181,175.  This tax roll represents an increase of $1,386,069,611 over the tax roll 
for fiscal year 2006, a 12.67% increase.  Despite the increase in appraised values, the total 
tax collections will decrease by approximately $19,485,000 due to the .33 cent reduction in 
the M&O tax rate. 

 
TAX RATE 

 
The total tax rate for the 2007-08 fiscal year, including the debt service rate, will be 
$1.2035. 
 
Maintenance and Operations (M & O)  
The anticipated M&O tax rate to fund the budget is $1.04 per $100 of value, which is a 
decrease of $.33 when compared to last year’s rate. 
 
Debt Service (I&S)  
The tax rate necessary to fund the District’s bonded debt will be $.1635 per $100 of value, 
an increase of $.01 when compared to last year’s rate. 
 
 

GENERAL OPERATING FUND 
 
Projected Revenue 
Total revenues and other sources for the M&O budget are estimated to be $445,997,421.  
This estimate recognizes an increase in state funds and an increase in local net taxable 
values. 
 
Expenditures 
General Operating Fund budgeted expenditures of $445,995,117, include a salary 
adjustment package totaling approximately $14.3 million.  This provides teachers with a 
minimum of a $2,200 except for step 0 to 1 which was $2,050.  The pay schedules for 
hourly and daily employees were increased by 2% of midpoint.  Hourly and daily employees 
at or below step 20 received a step for successful credit on the revised pay tables.  
Budgeted expenditures also include $20,000,000 for “on behalf” payments, which are 
funded by the State. 
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FOOD SERVICE 
 
The Food Service unit sustains itself primarily with Federal dollars and local funds in the 
form of charges for meals.  The organization places no burden on the taxpayers of the 
District.  The unit charges students and others for meals when they are not eligible for free 
or reduced priced meals.   
 
Projected Revenue 
Federal revenue amounts to $21,996,040 for regular and summer feeding programs.  Local 
revenue for both programs amounts to $5,460,000.  The balance of revenue, $230,000, will 
come from the state.  Total revenue is estimated to be $27,686,040.   
 
Expenditures 
Total budgeted expenditures for the regular and summer food service programs amount to 
$27,145,600.   
 

DEBT SERVICE 
 
The total outstanding bonded debt is $397,603,812 as of September 1, 2007.  The debt 
payment for these bonds for the 2007-08 fiscal year is $37,456,255.  State revenues of 
$15,478,683 will assist the District in the payment of the debt obligation, leaving 
$21,427,000 to be paid from local funds.  The payment of the District’s portion of its 
bonded debt requires a Debt Service tax rate of $.1635 per $100 valuation 
 
 

SUMMARY 
 
The Adopted 2007-08 Budget represents what was determined to be the collective needs of 
District campuses and departments as requested by individual budget requests.  The budget 
process for fiscal year 2007-08 included setting priorities that are determined by the 
administration to meet the goals and objectives that are set forth by the Board of Trustees.  
The resulting priorities are those believed to have a positive impact on students, the 
instructional environment, and the overall quality of education. 
 
The following pages are consolidated schedules of projected revenue and expenditures.  
Also, separate sections are dedicated to individual funds in order to detail annual revenue 
and expenditure estimations. 
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Our Mission and Goals  

The mission of the El Paso Independent School District is to meet the diverse needs of 
all students and empower them to become successful members of a global community. 

 

Board of Trustee Goals: 
1. EPISD schools will attain high student achievement through a meaningful, motivational educational 

experience in an environment of teamwork, so that everyone is vested in the success of all students.  

2. The EPISD will provide a challenging learning environment by investing in and utilizing the resources 
and assets of the District in order to maximize achievement for all students.  

3. The EPISD will graduate mentally, emotionally, and physically healthy students who are life-time 
learners, successful in the world of work and post-secondary pursuits, and as contributing 21st century 
citizens.  

Superintendent’s Goals: 
1. Increase student performance on TAKS in English Language Arts, Reading, Mathematics, Science, 

and Social Studies.  

∗ Attain or exceed 86% in Reading as measured by TAKS  

∗ Attain or exceed 91% in Writing as measured by TAKS  

∗ Attain or exceed 88% in Social Studies as measured by TAKS  

∗ Attain or exceed 73% in Mathematics as measured by TAKS  

∗ Attain or exceed 72% in Science as measured by TAKS  

2. Improve Accountability Ratings of Schools (both Federal and State).  

∗ Decrease the number of schools that missed AYP (not including Alternative Education Campuses) 
by 50%.  

∗ Decrease the number of Unacceptable Schools by 50%.  

3. Increase/Improve High School Performance.  

∗ Attain or exceed 55% in Mathematics as measure by the Texas Success Initiative.  

∗ Attain or exceed 55% in English Language Arts as measure by the Texas Success Initiative.  

∗ Attain or exceed 92% on High School Completion Rate (without GED).  

∗ Attain or exceed 79% on High School Graduation Rate.  

4. Provide career awareness, exploration, and preparation opportunities including Career Education at 
the high school level.  

∗ Ensure that 100% Freshmen have a Personal Graduation Plan with 4 years of math and science.  

∗ Attain or exceed 93% students graduating under the Recommended High School Program and the 
Distinguished Achievement Program.  

5. Increase college readiness and facilitate post-secondary transition at every high school.  

∗ Increase performance levels on college admissions testing (SAT, ACT).  

∗ Increase the number of scholarships received by at least 5% per campus.  

∗ Provide Career Education coursework at every high school.  

6. Sustain EPISD Stakeholder advocacy and engagement by nurturing a student-centered organizational 
culture at the District and campus levels.  

∗ Increase by 5% the number of parents and community members involved in District and campus 
initiatives as measured by VIP hours and community partnership initiatives; provide support to PTA 
efforts.  

∗ Provide District and campus-based staff development opportunities addressing student discipline 
and school safety at all campuses.  



General Operating Fund
(Funds 180-199)



Budget Budget Increase/
2007-08 2006-07 (Decrease)

Local Revenues
Property Taxes:

Cur Yr Collections (07 values) $133,090,000 $152,806,000 ($19,716,000)
Prior YR Delinquent, P&I 3,468,000 3,597,000 (129,000)
Local M&O 136,558,000 156,403,000 (19,845,000)

Other:
Tuition 425,000 400,000 25,000
Earnings-Temp Investments 4,000,000 3,545,000 455,000
Revenue-Rent-Buildings 250,000 100,000 150,000
Revenue-Transportation 350,000 425,000 (75,000)
Miscellaneous Revenue 700,000 700,000 0
Revenue-Athletic Activity 450,000 579,000 (129,000)
Rev-Extracurricular 1,300,000 1,350,000 (50,000)

7,475,000 7,099,000 376,000

Total Local Revenues 144,033,000 163,502,000 (19,469,000)

State Revenue
State per Capita 272,309,421 248,907,322 23,402,099
State Miscellaneous 100,000 100,000 0
TRS On-Behalf 20,000,000 19,000,000 1,000,000

Total State Revenues 292,409,421 268,007,322 24,402,099

Federal Revenues
ROTC Reimbursement 425,000 425,000 0
Federal Revenue-TEA-Indir 750,000 750,000 0
Revenue-SHARS-Medicare 2,750,000 2,750,000 0
Revenue - Impact Aid 3,630,000 3,630,000 0
E-Rate Revenues 2,000,000 2,000,000 0

Total Federal Revenues 9,555,000 9,555,000 0

Total $445,997,421 $441,064,322 $4,933,099

ADA 58,482 60,000 (1,518)

Projected Revenue-General Operating Fund
for Fiscal Year 2007-08
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General Operating Fund Revenue

2007-08 Projected
 Revenue Pcnt

Local $144,033,000 32.29%
State 292,409,421 65.56%
Federal 9,555,000 2.14%

Total Projected Revenue $445,997,421 100%

Projected Revenue for FY 2007-08 

32.29%
2.14%

65.56%

Local State Federal
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Actual Forecast Budget
2006 2007 2008

Local Property Taxes $154,012,263 $162,683,479 $136,558,000

State Revenue 211,027,522 238,343,543 270,309,421

Total $365,039,785 $401,027,022 $406,867,421

Local Property Taxes 42.2% 40.6% 33.6%

State Revenue 57.8% 59.4% 66.4%

Total 100.0% 100.0% 100.0%

M&O Rate $1.50 $1.37 $1.04

Tax revenue per penny 998,551 1,158,332 1,279,712

ADA 58,782 57,793 58,482

Local taxes per student 2,620.07 2,814.93 2,335.04
State revenue per student 3,590.02 4,124.09 4,622.10
Total per student $6,210.10 $6,939.02 $6,957.14

Projected Revenue-General Operating Fund
for Fiscal Year 2007-08

State and Local Revenue Comparison
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General Operating Fund Summary 

2007-08 2006-07 Increase/
Adopted Budget Adopted Budget (Decrease)

5700 Local Revenue $144,033,000 $163,502,000 ($19,469,000)
5800 State Revenue 292,409,421 268,007,322 24,402,099
5900 Federal Revenue 9,555,000 9,555,000 0

Total Projected Revenue $445,997,421 $441,064,322 $4,933,099

Local Maintenance-Fund 199
6100 Payroll Costs $361,664,857 $351,321,635 $10,343,222
6200 Professional & Contracted Services 27,410,061 27,845,505 (435,444)
6300 Supplies & Materials 16,693,422 21,755,733 (5,062,311)
6400 Other Operating Expenses 5,275,167 6,987,174 (1,712,007)
6500 Debt Service 877,137 519,788 357,349
6600 Capital Outlay 5,805,940 6,633,475 (827,535)

Subtotal 417,726,584 415,063,310 2,663,274

State Compensatory Education-Fund 185
6100 Payroll Costs 21,385,946 20,703,984 681,962
6200 Professional & Contracted Services 1,449,000 1,312,765 136,235
6300 Supplies & Materials 1,404,938 708,868 696,070
6400 Other Operating Expenses 165,164 118,412 46,752
6600 Capital Outlay 70,170 47,098 23,072

Subtotal 24,475,218 22,891,127 1,584,091

Athletics - Fund 180
6100 Payroll Costs 649,871 520,391 129,480
6200 Professional & Contracted Services 496,600 473,000 23,600
6300 Supplies & Materials 952,500 887,250 65,250
6400 Other Operating Expenses 927,000 897,000 30,000
6600 Capital Outlay 20,000 20,000 0

Subtotal 3,045,971 2,797,641 248,330

Medical Admin Claim (MAC) - Fund 272
6100 Payroll Costs 677,644 0 677,644
6200 Professional & Contracted Services 39,000 0 39,000
6300 Supplies & Materials 28,200 0 28,200
6400 Other Operating Expenses 2,500 0 2,500

Subtotal 747,344 0 747,344

Total Adopted Expenditures $445,995,117 $440,752,078 $5,243,039

PROJECTED SURPLUS/(DEFICIT) 2,304 312,244

REVENUES

EXPENDITURES

Adopted 2007-08 Budget
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General Operating Fund Expenditures

Adopted
Description 2007-08 Budget Pcnt

6100 Payroll Costs $384,378,318 86.18%
6200 Professional & Contracted Services 29,394,661 6.59%
6300 Supplies & Materials 19,079,060 4.28%
6400 Other Operating Expenses 6,369,831 1.43%
6500 Debt Service 877,137 0.20%
6600 Capital Outlay 5,896,110 1.32%

         Total Adopted Budget $445,995,117 100.00%

Adopted 2007-08 Budget

6.59%
4.28% 1.32%

0.20%

1.43%

86.18%

6100 Payroll Costs

6200 Professional & Contracted Services 

6300 Supplies & Materials

6400 Other Operating Expenses

6500 Debt Service

6600 Capital Outlay
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General Operating Fund Expenditures by Function

 
2007-08 2006-07

Adopted Budget Adopted Budget Variance
EXPENDITURES

11 Instruction $268,789,742 $262,554,147 $6,235,595
12 Instructional Resources and Media Services 9,031,300  9,659,372 (628,072)
13 Curriculum Development & Inst Staff Development 7,331,611 7,851,947 (520,336)
21 Instructional Leadership 3,843,557 3,640,931 202,626
23 School Leadership 30,816,092 28,849,724 1,966,368
31 Guidance, Counseling & Evaluation Services 19,480,501 19,591,832 (111,331)
32 Social Work Services 2,543,043 2,961,723 (418,680)
33 Health Services 5,558,899  5,497,464 61,435
34 Student (Pupil) Transportation 12,834,124 13,006,873 (172,749)
36 Cocurricular/Extracurricular Activities 10,712,031 10,452,721 259,310
41 General Administration 13,149,491 13,076,927 72,564
51 Plant Maintenance and Operations 43,302,796 45,854,871 (2,552,075)
52 Security and Monitoring Services 4,272,985 4,349,221 (76,236)
53 Data Processing Services 5,167,439 6,168,622 (1,001,183)
61 Community Services 459,911 481,203 (21,292)
71 Debt Services-Principal on long-term debt 832,137 0 832,137
81 Facilities Acquisition and Construction 7,869,458 6,754,500 1,114,958

Total Adopted Expenditures $445,995,117 $440,752,078 $5,243,039

Function

Adopted 2007-08 Budget

Funds 180-199
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General Operating Fund Expenditures by Function
Adopted 2007-08 Budget
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Commissioner's Rule Concerning Financial Accountability Rating System

Adopted amendment to 19 TAC Chapter 109, Budgeting, Accounting, and Auditing, Subchapter AA 
specifies new provisions that will be implemented beginning with fiscal year 2006-07.  One of these 
provisions is a 65% instructional expenditure standard.  This amendment establishes two indicators,
Indicator 13 which is based solely on the National Center for Education Statistics (NCES) definition and 
includes Functions 11, 36, 93  and 95 and Indicator 14 which includes the Functions included in the 
NCES definition PLUS Functions 12, 31, and 33.

Calculations for Indicators 13 and 14 Based on EPISD Adopted 2007-08 Budget 

Indicator 13 - Includes Functions 11, 36, 93 and 95

2007-08 Percentage
Function Adopted Budget of Budget

11 Instruction $268,659,859 62.64%
36 Cocurricular/Extracurricular Activities 10,712,031

Total $279,371,890

Indicator 14 - Includes Functions 11, 12, 31, 33, 36, 93 and 95

2007-08 Percentage
Function Adopted Budget of Budget

11 Instruction $268,659,859 70.35%
12 Instructional Resources and Media Services 9,031,300
31 Guidance, Counseling & Evaluation Services 19,480,501
33 Health Services 5,893,333
36 Cocurricular/Extracurricular Activities 10,712,031

Total $313,777,024

Note:  This provision will be phased in as follows:
     Fiscal Year 2006-07 55%
     Fiscal Year 2007-08 60%
     Fiscal Year 2008-09 65%

Adopted 2007-08 Budget

15



 

National School 
Breakfast/Lunch and 

Summer Feeding Program
(Funds 240 & 242)



National School Breakfast/Lunch and Summer Feeding 
Program Summary

2007-08 2006-07 Increase/
Adopted Budget Adopted Budget (Decrease)

5700 Local Revenue $5,460,000 $5,582,500 ($122,500)
5800 State Revenue 230,000 225,000 5,000
5900 Federal Revenue 21,996,040 20,542,500 1,453,540

Total Projected Revenue $27,686,040 $26,350,000 $1,336,040

School Breakfast Lunch Program-Fund 240
6100 Payroll Costs $12,006,560 $11,404,201 $602,359
6200 Professional & Contracted Services 1,817,500 1,086,500 731,000
6300 Supplies & Materials 12,461,540 12,190,500 271,040
6400 Other Operating Expenses 60,000 60,000 0
6600 Capital Outlay 225,000 100,000 125,000

Subtotal 26,570,600 24,841,201 1,729,399

Summer Feeding Program-Fund 242
6100 Payroll Costs 290,000 278,262 11,738
6300 Supplies & Materials 282,500 269,238 13,262
6400 Other Operating Expenses 2,500 2,500 0

Subtotal 575,000 550,000 25,000

 
Total Adopted Expenditures $27,145,600 $25,391,201 $1,754,399

PROJECTED SURPLUS/(DEFICIT) 540,440 958,799

EXPENDITURES

REVENUES

Adopted 2007-08 Budget
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National School Breakfast/Lunch and Summer Feeding Program Expenditures

Adopted
Description 2007-08 Budget Pcnt

6100 Payroll Costs $12,296,560 45.30%
6200 Professional & Contracted Services 1,817,500 6.70%
6300 Supplies & Materials 12,744,040 46.95%
6400 Other Operating Expenses 62,500 0.23%
6500 Debt Service 0 0.00%
6600 Capital Outlay 225,000 0.83%

         Total Adopted Budget $27,145,600 100.00%

Adopted 2007-08 Budget

6.70%

0.83%

0.00%

0.23%

45.30%
46.95%

6100 Payroll Costs

6200 Professional & Contracted Services 

6300 Supplies & Materials

6400 Other Operating Expenses

6500 Debt Service

6600 Capital Outlay

17



National School Breakfast/Lunch and Summer Feeding 
Program Summary

2007-08 2006-07
Adopted Budget Adopted Budget Variance

     Function
35 Food Services 26,645,600 25,391,201 1,254,399
51 Plant Maintenance and Operations 500,000 0 500,000

Total Adopted Expenditures $27,145,600 $25,391,201 $1,754,399

EXPENDITURES

Adopted 2007-08 Budget
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Debt Service
(Fund 511)




