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INTRODUCTION

LOCAL TAXATION
The certified tax roll for 2006-07, as submitted by the El Paso Central Appraisal District, is
$10,937,111,564. Thistax roll represents an increase of $1,411,466,973 over the tax roll for
fiscal year 2005-06, a 14.8% increase. Tota yield from the new appraised values net of the
decrease in the tax rate is approximately $4,200,000.

TAX RATE

Thetotal tax rate for the 2006-07 fiscal year, including the debt service rate, will be $1.5235.
M aintenance and Operations (M & O)

The anticipated M& O tax rate to fund the budget is $1.37 per $100 of value, which is a decrease
of $.13 when compared to last year’ s rate.

Debt Service (1&9)
The tax rate necessary to fund the District’ s bonded debt will be $.1535 per $100 of vaue, a
decrease of $.02 when compared to last year’ srate.

GENERAL OPERATING FUND

Estimated Revenue
Total revenues and other sources for the M& O budget are estimated to be $401,064,322. This
estimate recognizes an increase in state funds and an increase in local net taxable values.

Budgeted Expenditures

Proposed general fund expenditures of $440,752,078 included a salary adjustment package
totaling approximately $26.5 million, which provided all non-previously retired teachers and
librarians with a minimum of a $4,100 increase for full-time 187 day employees over their 2005-
2006 compensation. All non-previously retired counselors and nurses whose 2005-2006
compensation was within range also received at least a $4,100 over their 2005-2006
compensation. This compensation adjustment is made up of $1,600 from the district, $2,000 from
the state, and the inclusion of the state staff allotment of $500 as scheduled compensation.

Principals had their step adjusted based on prior experience and were placed on anew salary
schedule.

Daily, hourly and monthly employees whose 2005-2006 compensation was within range received
a 5% of midpoint adjustment and step. Those daily and hourly employees who remained eligible
for the state staff allotment of either $250 or $500 received this in addition to the 5% midpoint
adjustment and step. Due to reorganization several daily pay grades were added.



Those daily and hourly employees whose 2005-2006 compensation rate exceeded the 2006-2007
step 20 compensation rate had their base compensation increased by %2 of the increase between
the 2005-2006 and 2006-2007 step 20 rate.

DEBT SERVICE

The total outstanding bonded debt is $331,054,042 as of September 1, 2006. The debt payment for
these bonds for the 2006-07 fiscal year is $33,933,355. State revenues of $15,844,556 will assist
the District in the payment of the debt obligation, leaving $18,100,000 to be paid from local
funds. The payment of the District’s portion of its bonded debt requires a Debt Service tax rate of
$.1535 per $100 valuation

FOOD SERVICE

The Food Service unit sustains itself primarily with Federal dollars and local fundsin the form of
chargesfor meals. The organization placed no burden on the taxpayers of the District. The unit
charges students and others for meals when they are not eligible for free or reduced priced meals.
Federal revenue amounts to $20,542,500 for regular and summer feeding programs. Local
revenue for both programs amounts to $5,582,500. The balance of revenue, $225,000, will come
from the state. Total revenueis estimated to be $26,350,000. Total estimated expenditures for
the regular and summer food service programs amount to $25,391,201.

SUMMARY

The adopted 2006-07 budget represents what was determined to be the collective needs of District
campuses and departments as requested by individual budget requests. The budget process for
fiscal year 2006-07 included setting priorities that are determined by the administration to meet
the goals and objectives that are set forth by the Board of Trustees. The resulting priorities are
those believed to have a positive impact on students, the instructional environment, and the
overall quality of education.

The following pages are consolidated schedules of revenue and expenditures. Also, separate
sections are dedicated to individual funds in order to detail annual revenue and expenditure
estimations.



Our Mission & Goals
The mission of the El Paso Independent School District is to meet the
diverse needs of all students and empower them to become successful
members of a global community.

1 Improve student and academic achievement.

Implement a five-year plan that addresses reading, language arts, math, and science initiatives
(incorporating the TEKS and SCANS) and fine arts.

Improve TAAS/TAKS scores at each campus by five percent per year.

Conduct an in-depth study of bilingual education and develop a plan for potential expansion of bilingual
education for all students.

2 Improve and promote the core competencies of the District's personnel.

Implement a districtwide staff development program to incorporate "best practices" at all levels.
Implement a communications program that promotes "best practices" used throughout the District
(teaching innovation, instructional programs, and operational innovations).

3 Improve the quality of the physical plant for the District to provide a safe and healthy environment for all
students, teachers, and employees.

Conduct a comprehensive facilities assessment plan.
Conduct a bond election to raise the necessary funds to address the physical plant needs of the District.
Initiate a deferred maintenance program based on critical site needs.

4 Improve the planning process for the District.

Initiate a strategic planning process.
Incorporate the strategic plan into the budget process.
Implement a two-year operation plan.

5 Improve administrative effectiveness and efficiency.

Implement an administrative reorganization plan to streamline management functions.
Improve accountability by implementing a districtwide compliance program.

6 Develop a parental engagement plan that improves student performance and the quality of the school community.

Prepare all teachers, administrators, and staff to actively involve all parents in campus educational
planning processes.

Create campus-based education and literacy initiatives that prepare parents to be the students' primary
teachers



General Operating Fund
(Funds 172-199)



El Paso Independent School District
Projected Revenue-General Operating Fund
for Fiscal Year 2006-07

Revenue

Local Revenues

Property Taxes:
Cur Yr Collections (06 values)
Prior YR Delinquent, P&l
Local M&O

Other:
Tuition
Earnings-Temp Investments
Revenue-Rent-Buildings
Revenue-Transportation
Miscellaneous Revenue
Revenue-Athletic Activity
Rev-Extracurricular

Total Local Revenues

State Revenue
State per Capita
State Foundation
HB 1 Additional State Aid
State Miscellaneous
TRS On-Behalf

Total State Revenues

Federal Revenues
ROTC Reimbursement
Federal Revenue-TEA-Indir
Revenue-SHARS-Medicare
Revenue - Impact Aid
E-Rate Revenues

Total Federal Revenues

Total

ADA

Budget Budget Increase
2006-07 2005-06 (Decrease)
$152,806,000 $148,180,000 $4,626,000
3,597,000 4,000,000 (403,000)
156,403,000 152,180,000 4,223,000
400,000 400,000 0
3,545,000 2,600,000 945,000
100,000 120,000 (20,000)
425,000 500,000 (75,000)
700,000 750,000 (50,000)
579,000 450,000 129,000
1,350,000 1,300,000 50,000
7,099,000 6,120,000 979,000
163,502,000 158,300,000 5,202,000
18,640,388 21,867,457 (3,227,069)
221,532,810 178,873,982 42,658,828
8,734,124 8,622,584 111,540
100,000 100,000 0
19,000,000 18,000,000 1,000,000
268,007,322 227,464,023 40,543,299
425,000 425,000 0
750,000 850,000 (100,000)
2,750,000 2,750,000 0
3,630,000 3,300,000 330,000
2,000,000 2,815,376 (815,376)
9,555,000 10,140,376 (585,376)
$441,064,322 $395,904,399 $45,159,923
60,000 59,000 1,000

10/12/2006



El Paso Independent School District
Projected Revenue for FY 2006-07

General Operating Fund Revenue

2006-07 Budget Pcnt

Local $163,502,000 37.07%
State 268,007,322 60.76%
Federal 9,555,000 2.17%

Total Projected Revenue  $441,064,322 100%

m2.17%

m60.76%

OLocal HEState

BEFederal

O037.07%

10/12/2006



El Paso Independent School District
Adopted 2006-07 Budget

General Operating Fund Summary

REVENUES

5700 Local Revenue
5800 State Revenue
5900 Federal Revenue

Total Projected Revenue

EXPENDITURES

Local Maintenance-Fund 199
6100 Payroll Costs
6200 Professional & Contracted Services
6300 Supplies & Materials
6400 Other Operating Expenses
6500 Debt Service
6600 Capital Outlay

Subtotal

State Compensatory Education-Fund 185
6100 Payroll Costs
6200 Professional & Contracted Services
6300 Supplies & Materials
6400 Other Operating Expenses
6600 Capital Outlay

Subtotal

Athletics - Fund 180
6100 Payroll Costs
6200 Professional & Contracted Services
6300 Supplies & Materials
6400 Other Operating Expenses
6600 Capital Outlay

Subtotal

Deferred Maintenance - Fund 172
6600 Capital Outlay

Total Proposed Expenditures

2006-07 2005-06 Increase/

Adopted Budget Budget (Decrease)
$163,502,000 $158,300,000 $5,202,000
268,007,322 227,464,023 40,543,299
9,555,000 10,140,376 (585,376)
$441,064,322 $395,904,399 45,159,923
$351,321,635 $321,196,537 30,125,098
27,845,505 27,524,015 321,490
21,755,733 16,029,717 5,726,016
6,987,174 4,876,383 2,110,791
519,788 263,086 256,702
6,633,475 1,344,673 5,288,802
415,063,310 371,234,411 43,828,899
20,703,984 18,830,110 1,873,874
1,312,765 1,193,949 118,816
708,868 644,710 64,158

118,412 107,695 10,717

47,098 42,835 4,263
22,891,127 20,819,299 2,071,828
520,391 442,143 78,248
473,000 460,000 13,000
887,250 895,250 (8,000)
897,000 840,627 56,373

20,000 20,000 0
2,797,641 2,658,020 139,621
0 668,500 (668,500)
$440,752,078 $395,380,230 $45,371,848

PROJECTED SURPLUS/ (DEFICIT)

312,244

10

524,169

10/12/2006



El Paso Independent School District

Adopted 2006-07 Budget

General Operating Fund Expenditures

Adopted
Description 2006-07 Budget Pcnt
6100 Payroll Costs $372,546,010 84.53%
6200 Professional & Contracted Services 29,631,270 6.72%
6300 Supplies & Materials 23,351,851 5.30%
6400 Other Operating Expenses 8,002,586 1.82%
6500 Debt Service 519,788 0.12%
6600 Capital Outlay 6,700,573 1.52%
Total Proposed Budget $440,752,078 100.00%b
m1.82%
06100 Payroll Costs
m0.12%
m5.30% m1.52%

m6.72%

084 .53%

WM6200 Professional & Contracted Services

m6300 Supplies & Materials

m6400 Other Operating Expenses

H6500 Debt Service

m6600 Capital Outlay

11

10/12/2006
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Summer Feeding Program
(Funds 240 & 242)



El Paso Independent School District
Adopted 2006-07 Budget

National School Breakfast/Lunch and Summer Feeding

Program Summary

2006-07 2005-06 Increase/
Adopted Budget Budget (Decrease)
REVENUES
5700 Local Revenue $5,582,500 $5,510,000 $72,500
5800 State Revenue 225,000 230,000 (5,000)
5900 Federal Revenue 20,542,500 20,450,000 92,500
Total Projected Revenue $26,350,000 $26,190,000 $160,000
EXPENDITURES
School Breakfast Lunch Program-Fund 240
6100 Payroll Costs $11,404,201 $11,794,295 (390,094)
6200 Professional & Contracted Services 1,086,500 937,500 149,000
6300 Supplies & Materials 12,190,500 12,125,500 65,000
6400 Other Operating Expenses 60,000 58,000 2,000
6600 Capital Outlay 100,000 100,000 0
Subtotal 24,841,201 25,015,295 (174,094)
Summer Feeding Program-Fund 242
6100 Payroll Costs 278,262 296,142 (17,880)
6300 Supplies & Materials 269,238 257,000 12,238
6400 Other Operating Expenses 2,500 2,500 0
Subtotal 550,000 555,642 (5,642)
Total Proposed Expenditures $25,391,201 $25,570,937 ($179,736)
PROJECTED SURPLUS/ (DEFICIT) 958,799 619,063

15

10/12/2006



El Paso Independent School District
Adopted 2006-07 Budget

Adopted
Description 2006-07 Budget Pcnt
6100 Payroll Costs $11,682,463 46.01%
6200 Professional & Contracted Services 1,086,500 4.28%
6300 Supplies & Materials 12,459,738 49.07%
6400 Other Operating Expenses 62,500 0.25%
6500 Debt Service 0 0.00%
6600 Capital Outlay 100,000 0.39%
Total Proposed Budget $25,391,201 100.00%0

National School Breakfast/Lunch and Summer Feeding Program Expenditures

mO0.00%
mO0.25%

m49.07% ma4_28%

m46.01%

m6100 Payroll Costs

@6200 Professional & Contracted Services

m6300 Supplies & Materials

m6400 Other Operating Expenses

H6500 Debt Service

@6600 Capital Outlay
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