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Contact Information:

Name: Linda Ware

Telephone: 713-854-8720

E-mail: lware8@comcast.net

Address: 7619 Beaver Bend Ct.  Baytown, TX 77521

Description of Services:

The Ware Educational Consulting Firm overall goal is to provide students the instruction and practice that is necessary for
students to achieve higher academic performance and do this in a warm, caring environment. One on one academic support as
well as small group learning ensures that concepts in math, reading, writing and science on the elementary, middle and high
school are covered. All instruction is aligned with the TEKS, STAAR, EOC and TAKS. The educational enrichment programs at
the Ware Educational Consulting Firm include:

Teaching objectives in reading, writing, math and science aligned to the TEKS, STAAR, EOC and TAKS

Critical thinking skills in reading, writing, mathematics and science skills

Ability to reason as students make observations, record data and draw conclusions in science

Teaches the process approach of writing

Pre-Post assessments in reading, writing, mathematics and science

Scientifically based activities and strategies

Differentiation of Instruction Activities and basic computation skills, problem solving, measurement, graphing, equations and
numeration

Description of Instructor Qualifications:

Ware Educational Consulting Firm provides a high quality program instruction by employing credentialed teachers who also work
on the existing school campus and other campuses as well. This helps because the teacher already has:

A relationship with the student and parents

Immediate access to the students' records and teachers

A direct connection to the school's English, Math, Writing and Science Department

Ware Educational Consulting Firm provide essential test taking skills and tips while enriching a student's mathematical, science,
writing and reading background. Tutors are well trained in diverse subject areas to assist students in math, reading, writing and
science.

The minimum qualifications for the tutors who will be providing the direct services to students are:

Each tutor must have a full Texas State Teacher's Certification

Bachelor's Degree (at least)

Background knowledge in the core academic subject area assigned

The applicant of Ware Educational Consulting Firm has a BS, MS and has experience as an administrator, director of special
education diagnostician, regular education and special education teacher.

Description of Evidence of Effectiveness:

Ware Educational Consulting Firm is of high quality and has been effective in improving the academic achievement levels of students.
We have a proven track record of achieving results and have helped over 200 students to achieve academic success. Students who
have been coming to tutoring for TAKS assistance passed the statewide exam. Our model of one on one and small group instruction
supports the Leave No Child Behind Act with all students passing meeting state standard. Students attending tutorials with the firm
made 180 degree turnaround in math, reading, writing and science. Skills that are not mastered on the pre and post test are retaught
until mastery is achieved. Research based strategies support the success of the program in elementary, middle and high school.
Teachers have reported seeing improved scores in the student benchmark assessments and TAKS testing. Many teachers remarked
that the benchmark assessments revealed that all of the students enrolled in the Ware Educational Consulting Firm are performing at
basic or higher levels. Improving the educational outcomes for students who are at risk for academic failure is an important issue to
Ware Educational Consulting Firm. We have been identified as having the potential to turn academic failure into academic success.
Schools such as ZOE Learning Academy, Tekoa Charter School, Hunters Glen Elementary, Bob Hope Charter School, George Gervin
Academy, Willowridge High School and Dayton High School have been impacted by W.E. Consulting Firm. These schools have
maintained their acceptable/recognized status. the beginning of the year to 71% by the end of the year in Reading and from 45% at the
beginning of the year to 72% by the end of the year in Math.
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Descripcion de Servicio:

La meta final de The Ware Educational Firm es proveer a los estudiantes la instruccion y practica necesaria para poder
desarrollar un alto rendimiento academico en un ambiente acogedor. El respaldo academico de persona a persona asi como en
grupos pequenos de aprendizaje asegura que los conceptos en matematicas, lectura, escritura y ciencias en las escuelas
primarias, intermedia y secundarias esten cubiertos. Todas las ensenanzas estan alineadas con TEKS/ TAKS/STAAR/EQC. Los
programas de enriquecimiento en The Ware Educational Consulting firm incluye:

Ensenar objetivos en lectura, escritura, matematicas y ciencias alineados con TEKS/TAKS

Habilidad critica en la lectura, escritura, matematicas y ciencias

Habilidad para razonar a medida que los estudiantes hacen observaciones, asientan datos y llegan a conclusiones en ciencias
Ensena el modo de como de abordar la escritura

Evaluacion anterior y posterior en lectura, escritura, matematicas y ciencias

Estrategias y actividades basadas cientificamente

Diferenciacion de Actividades de Instruccion y habilidades basicas de computacion, solucion de problemas, medidas, graficas,
ecuaciones y numeracion.

Descripcién de Instructor Calificacion:

Ware Educational Consulting Firm provee un programa de alta calidad de instruccion empleando profesores con credenciales
quienes tambien trabajan en esta y otras universidades. Esto ayuda ya que el profesor tiene:

Una relacion con el estudiante y los padres

Acceso inmediato a los registros del estudiante y el profesor

Una coneccion directa con los Departamentos de Ingles, Matematicas, Escritura y Ciencias

Ware Educational Consulting Firm provee habilidades y pautas esenciales para tomar los examenes, mientras enriquece los
conocimientos del estudiante en matematicas, ciencias, escritura y lectura. Los tutores estan bien entrenados en diversas areas
para asistir a los estudiantes en matematicas, lectura, escritura y ciencias.

Los requisitos minimos para los tutores que daran los servicios directo a los estudiantes son:

Cada tutor debe tener su Certificacion de Profesores de Tejas

Grado de Licenciatura (minimo), conocimiento academico profundo de la materia asignada

El solicitante de Ware Educational Consulting Firm tiene un BS, MS y experiencia como administrador, director en diagnostico
de educacion especial, educacion regular y profesor en la educacion especial.

Descripcion de Comprobante Efectivo:

Ware Educational Consulting Firm es de alta calidad y ha sido efectiva en el mejoramiento academico de los estudiantes. Tenemos
una trayectoria asentada en logros alcanzados y ayuda, a mas de 200 estudiantes en su exito academico. Los estudiantes que han
recibido tutoria para TAKS pasaron el examen del estado. Nuestro modelo de persona a persona e instruccion en pequenos grupos,
apoya el No Child Left Behind, con todos los estudiantes pasando los requerimientos basicos requeridos del estado. Los estudiantes
que atienden los tutoriales con la firma, han tenido una vuelta de 180 grados en matematicas, lectura, escritura y ciencias. Habilidades
que no hayan sido superadas en los examenes anteriores y posteriores son ensenadas nuevamente hasta alcanzarlas. Estrategias de
investigacion, apoyan el exito del programa en las escuelas de primaria, intermedia y secundaria. Profesores han reportado ver
mejoras en los resultados de avaluacion en TAKS. Muchos profesores recalcan que estas avaluaciones revelaron que los estudiantes
registrados en Ware Educational Consulting Firm se han desempenado a niveles basicos o superiores. Mejorando el resultado
educativo para los estudiantes que estan en peligro de fracaso academico es un tema importante para WECF. Hemos sido
indentificados de tener el potencial de volver un fracaso academico en un exito academico. Escuelas como ZOE Learning Academy,
Tekoa Charter School, Hunters Glen EIm., Bob Hope Charter School, GGA., WHS y DHS han sido impactados por WECF. Estas
escuelas han mantenido un estado aceptable/reconocido.



