Resolution to Initiate the Process of Designation as a District of Innovation

WHEREAS, the El Paso ISD Board of Trustees is committed to our vision that
education will become our community’s highest priority and El Paso ISD graduates will
be its most productive contributing members; and

WHEREAS, House Bill 1842 provides Texas public school districts the
opportunity to be designated as Districts of Innovation; and

WHEREAS, the Fl Paso ISD Board of Trustees wishes to support innovation and
local initiatives to improve educational outcomes for the benefit of our students and our
community; and

WHEREAS, the El Paso ISD Board of Trustees believes we may be able to
achieve our vision more quickly by increasing local control over District operations; and

WHEREAS, House Bill 1842 requires districts seeking to be designated as
Districts of Innovation to develop a Local Innovation Plan providing for a comprehensive
educational program and identifying the requirements imposed by the Texas Education
Code that inhibit the goals of the Local Innovation Plan; and

WHEREAS, the El Paso ISD Board of Trustees does not desire the District to be
exempted from any existing laws relating to teacher contracts or teacher benefits;

WHEREAS, the El Paso ISD Board of Trustees believes that any Local Innovation
Plan, if ultimately adopted, should be developed in collaboration with the community and
Dristrict stakeholders; and

WEHEREAS, before considering the creation of a Local Innovation Plan, the El
Paso ISD Board of Trustees will hold a public hearing to receive feedback from the
community and District stakeholders.

NOW, THEREFORE BE IT RESOLVED THAT the El Paso ISD Board of
Trustees on 2015 initiates the process of exploring and considering
designation of the District as a District of Innovation under House Bill 1842.
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District of [nnovation Summary {HB 1842, Saction 4)

Definition
A designation allowing districts freedom to deliver instruction in novel ways to improve educational outcomes.

Eligibility
District’s latest accountability rating must reflect acceptable performance

Terms
1. Effective immediately upon Board approval
Not to exceed five years
Renewal process is the same process as required for initial approval
May either be terminated by the Commissioner or allowed to amend Local innovation Plan if District rated
unacceptable in academic performance or financial accountability for two consecutive years
5. Shall be terminated if District rated financially or academically unacceptable for three years
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Innovation Plan

1. Must provide for a comprehensive educational program for the District, which may include:

» Innovative curriculum, instructional methods, and provisions regarding community participation, campus
governance, and parental involvement

» Modifications to the school day or year
» Provisions regarding the District budget and sustainable program funding
» Accountability and assessment measures that exceed the requirements of state and federal law
> Any other innovations prescribed by the Board of Trustees

2. Must identify requirements imposed by the Texas Education Code that inhibit the goals of the plan and from
which the District should be exempted on adoption of the plan, which may include:
» Site-based decision-making processes
» Uniform school start date
» Minimum minutes of instruction
» Class size ratio
» The 90 percent attendance rule (compulsory attendance still applies)
» Student discipline provisions
» Teacher appraisal system, contracts or benefits

Restrictions
Examples of Texas Education Code provisions from which exemption is prohibited include:

» PEIMS reporting, educator certification, criminal history records, student admissions, accelerated
instruction, high school graduation, special education programs, bilingual education, prekindergarten
programs, extracurricular activities, discipline management, health and safety, open meetings, public
records, public purchasing, conflicts of interest, and nepotism

» School Districts - General Provisions, Board of Trustees, Superintendents and Principals (Ch.11)

» State curriculum and graduation reguirements {Ch. 28)

» Academic and financial accountability (Ch, 39)

Process for Considering Designation, Approving Innovation Plan, and Optaining Designation
1. Adopt a resolution to consider the designation; hold a public hearing to determine whether or not the
District should develop a Local Innovation Plan (LIP); if the Board chooses to move forward, appoint a
committee to develop a LIP.
2. Post the LIP drafted by the Local Innovation Committee (LIC) on the District’s website for 30 days prior to
Board vote and notify the Commissioner of the Board's intention to vote to adopt the LIP.

3. The District-wide Educational Improvement Council (DEIC) holds a public hearing to_consider the final |

version of the LIP and approves the LIP by majority vote. The Board adopts the plan with a two-thirds vote.
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H.B. No. 1842

(2) denying the renewal of a chartexr of an

open-enrollment charter school as authorized by Section

12.1141(c).

fa-1) The procedure adopted under Subsecticn (a) for the

denial of renewal of a charter under Section 12.13141(¢) ox the

revocaticn of a charter or reconstitution of a governing body of a

charter holder under Section 12.115(a) must allow representatives

of the charter holder to meet with the commissioner to discuss the

commigsioner's decision and must allow the charter holder to submit

additional information to the commissioner relating to the

commigsioner's decision. In a final decision issued by the

commissioner, the commissioner shall provide a written response to

any information the charter holder submits under this subsection.

(d) This section applies beginning with the 2015-2016
school year,
SECTION 4. Subtitle ¢, Title 2, Education Code, is amended

by adding Chapter 12A to read as follows:

CHAPTER 12A. DBISTRICTS CF INNOVATION

Sec., 122.001. AUTHORIZATION. (a) Subiject to Subsection

{(b), a school district may be degignated as a district of innovation

in accordance with this chapter.

(b) A school district is eligihle for designation as a

district of innovation only if the district's most recent

performance rating under Section 39.054 vreflects at least

acceptable performance,

{c} Consideration of designation as a district of

innovation may be initiated by:
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(1) a regolution adopted by the board of trustees of

the district; or

(2} a petition signed by a majority of the members of

the district-level committee established under Section 11.251.

Sec. 12A.002. PUBLIC HEARING. (a) Promptly after adopting

a resolution under Section 122.001¢c) (1) or receiving a petition

under Secticon 12A.001{(c)(2), the board of trustees shall hold a

public hearing to consider whether the district should develop a

local innovation plan for the designation of the district as a

district of innovatiocn.

(b} At the conclusion of the public hearing or as soon as

posgible after conclusion of the public hearing, the board of

trustees may:

{1) decline to pursue designation of the district as a

district of innovation; ox

(2} appoint a committee to develop a local innovation

plan in accordance with Section 12a.003.

Sec. 12A.003., TLOCAL TNNOVATION PLAN. {a) A local

innovation plan must be developed for a school district before the

district may be designated as a district of innovation.

(b} A local innovation plan must:

(1) provide for a comprehensive educational program

for the district, which program may include:

{a) innovative curriculum, instructional

methods, and provisions regarding community participation, campus

governance, and parental involvement;

{B) modifications to the school day or year;




[ B o B S e

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

27

H.B. No. 1842

{C) provisions regarding the district budget _and

sustainable program funding;

(D) acccuntability and assessment measureg that

exceed the regquirements of state and federal law; and

(E) any other innovations prescribed by the boaxd

of trustees; and

(2} iddentifv reguirements imposed by this code that

inhibit the goals of the plan and from which the district should be

exemnpted on adoption of the plan, subject to Section 12A.004.

Sec. 12A.004. LIMITATICN OF PERMISSIBLE EXEMPTIONS. (a) A

local innovation plan may not provide for the exemption of a

district designated as a district of innovation from the following

provigicnsg of this title:

{l) a state or federal requirement applicable to an

open—enrollment charter school cdperating under Subchapter D,

Chapter 12;
(2) Subchapters A, ¢, D, and E, Chapter 11, except that

a district may be exempt from Sections 11.1511(b)(5) and (14) and

Section 11.162;

(3) state curriculum and graduation requirements

adopted under Chapter 28; and

(4) academic and financial accountability and

sanctions under Chapter 39.

{b) The commissioner shall:

11) maintain a list of provisions of this title from

which school districts designated as districts of innovation are

exempt undexr this chaptez; and
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{2) notify the legislature of each provision from

which districts enrelling a majority of students in this state are

exempt .
Sec. 12A.005. ADCPTION OF LOCAL INNOVATION PLAN;

COMMISSIONER APPROVAL. (a) The board of trustees may not vote on

adopticn of d proposed leocal innovation plan unless:

(1) the final version cf the proposed plan has been

available on the district's Internet website for at least 30 days;

(2) the board of trustees has notified the

commissioner of the board's intention to vote on adoption of the

propeosed plan; and

(3) the district-level committee established under

Section 11.251 has held a public meeting to considexr the final

version of the propesed plan and has approved the plan by a majority

vote of the committee members, provided that the meeting reguired

by this subdivigion way c¢ccur immediately before and on the same

date as the meeting at which the board intends to vote on adoption

of the propcsed plan.

(b} A board of trustees may adopt a propogsed local

innovation plan by an affirmative vote of two-thirds of the

nembership of the board,

(¢} On adoption of a local innovation plan, the district:

{1l) is designated as a district of innovation under

this chapter for the term specified in the plan, subject to Section
12A.006; '

{2) shall begin operation in accordance with the plan;

and
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(3) is exempt from state requirements identified undex

Section 12A.003(b)(2).

(d) A district’s exemption described by Subsection (c¢)(3)

includes any subsequent amendment or redesignation of an identified

state regulrement, unless the subseguent amendment or

redesignaticn specifically applies to a distxict of innovation.

Sec. 12A.006. TERM. The term of a district's designation as

a district of innovation may not exceed five years.

Sec. 12A.007. AMENDMENT, RESCISSION, OR RENEWAL OF LOCAL

INNOVATION PLAN. A Jleocal innovation plan may be amended,

rescinded, or renewed if the action is approved by a vote of the

district—-level committee established under Section 11.251, or a

comparable committee if the distrxict is exempt from that section,

and the board of trustees in the same manner as required for initial

adoption of a local innovation plan under Section 12A.005.

Sec. 12A.008. TERKINATION BY COMMISSIONER. (a) The

commissioner may terminate a district's designation as a district

of innovation if the district receives for two consecutive school

years:

(1) an unacceptable academic performance rating under

Section 39.054;

{2) an unacceptable financial accountability rating

undex Section 39.082; or

(3} an unacceptable academic performance rating under

Section 39.054 for one of the school years and an unacceptable

financial acceuntability rating under Section 39.082 for the cther

school year.
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{b) TInstead c¢f terminating a district's designation as

authorized by Subsection (a), the commissioner may permit the

district to amend the district’s local innovation plan to address

concerns gspecified by the commissioner.

{¢] The commissioner shall terminate a district's

designation as a district of innovation if the district receives

for three consecutive school vears:

{1} an unacceptable academic performance rating undex

Section 39.054;

{2) an unacceptable financial accountability rating

under Secticn 328.082; ox

{3) any combination of one or more unacceptable

ratings under Subdiwvision (1) and one or more unacceptable ratings

uwnder Subdivision (2).

{d) A decision by the commissioner under this section is

final and may not be appealed.

Sec. 128.009. COMMISSICNER RULEMAKING. The commissioner

may adopt rules to implement this chapter.

SECTION 5. Section 29.315, Education Code, is amended to
read as follows:

Sec. 29.315. - TEXAS SCHOOL FOR THE DEAP MEMORANDUM OF
UNDERSTANDING. The Texas Education Agency and the Texas School for
the Deaf shall develop, agree to, and by commissionexr rule adopt no
later than September 1, 19928, a memorandum of understanding to
establish:

(1) the method for developing and reevaluating a set

of indicators of the gquality of learning at the Texas School for the

10
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EDUCATION-RELATED HOUSE BILLS PASSED

ACCOUNTABILITY

HB 18
Aycock
Texas Success Initiative (TSI} Results to be Shared with School Districts

Other provisions listed under Curriculum (page 33), Staff Development (page 57), and
the Texas High Performance Schools Consortium (page 68).

Requires an institution of higher education that administers a TSI test to report to each
school district from which assessed students graduated all available information on
student scores and performance on the TSI, including student demographic information.
Mandates the THECB to adopt rules as hecessary to implement these provisions in a
manner that complies with various state and federal laws regarding confidentiality or
privacy of student information.

Applies beginning with TSI tests administered to entering undergraduate students for the
fall 2016 semester.

Earliest effective date: Immediately

HB 1842

Aycock i

Innovation Zones, Monitoring Reviews, Special Accreditation Visits, Campus
Intervention Teams, Campus Turnaround, Student Trustees

Due fto the dense content of HB 1842, the bill is divided into sections by topic. (Other
provisions listed under Charter Schools on page 32.)

Innovation Zones

Establishes innovation zone designations to allow campuses to develop local initiatives
to improve educational outcomes. Allows consideration of such designations to be
initiated by board resolution or by a petition signed by a majority of a district-level
committee. Outlines other aspects of the process and procedures for innovation
designation.

Establishes eligibility for participation that requires a school district’'s most recent
performance rating to be at least “acceptable.” Requires a district’s local innovation plan
to include innovative curriculum, instructional methods, and provisions regarding
community participation, campus governance, and parental involvement. Allows
exemption from certain state laws, similar to flexibility provided to charter schools. Limits
a campus designation as an innovation zone to no more than five years. Addresses

TAE (I
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amendment, rescission, renewal, and terminations by the commissioner and allows the
commissioner to adopt rules.

Monitoring Reviews

Replaces the term “on-site investigations” with the term “monitoring reviews,” and aligns
corresponding terminology. Expands the commissioner’s authority to determine the
frequency of monitoring reviews based on a variety of factors. Allows TEA to obtain
information from administrators, other district employees, parents, and other persons as
necessary, and requires the commissioner to adopt rules on how the information may be
obtained. Applies these changes to the Texas School for the Deaf and the Texas School
for the Blind and Visually Impaired. Permits a monitéring review to include desk reviews
and on-sife visits. Allows the commissioner to convert a monitoring review to a special
accreditation investigation on prompt notification to the district of the conversion.

Special Accreditation Visits

Requires TEA to adopt written procedures for conducting special accreditation visits,
including procedures that allow TEA to obtain information from employees in a manner
that prevents a district or campus from screening the information. Mandates the
procedures be available on TEA's website. Allows the commissioner to impose
interventions and sanctions on the basis of a special accreditation visit.

Campus Intervention Team

Requires a campus intervention team to conduct a public meeting at the campus with the
principal, the campus-level planning and decision-making committee, parents, and
community members to review the campus performance rating and solicit input for the
development of the targeted improvement plan. Mandates that the team provide written
notice of the date, time, and place of the meeting to parents and post notice on the
campus website.

Campus Turnaround

Replaces the terminology “reconstitution” and “repurposing” with the terms “campus
turnaround pian,” “board of managers,” “alternative management,” and “closure.”

Requires, after two years of unacceptable performance, the commissioner to order the
campus to prepare and submit a campus turnaround plan. Outlines parties that must
help in preparing the plan and the required notice to stakeholders. Mandates that the
plan include details on the method for restructuring, reforming, or reconstituting the
campus. Allows the district to request help with the plan from a regional education
service center or institution of higher education.

Requires the turnaround plan to take effect not later than the school year following the
third consecutive year that the campus has received an academically unacceptable
performance.

Mandates that if the commissioner determines that the campus will not satisfy all student
performance standards in a specified time period, the commissioner must order
appointment of a board of managers, alternative management, or closure.




Mandates that if a campus receives unacceptable ratings for three consecutive years
after the order to submit a turnaround plan, the commissioner must order appointment of
a board of managers or closure of the campus.

Provides specific criteria for repurposing a campus after the commissioner orders
closure. Addresses issues related to a board of managers and alternative management.

Requires the Legislative Budget Board to publish a report evaluating the implementation
of these changes, including an analysis of whether the changes resulted in
improvements to school and student performance. '

Applies beginning with the academic performance ratings issued with the 2015-16 school
year.

Student Trustees for Certain Districts

Establishes a bracketed school district in which the school board may adopt a resolution

that creates a non-voting student trustee position if the district has a campus subject to a
turnaround plan. Provides that an efigible district have a central administrative office in a

county with a population of more than 2 million, with student enroliment between 125,000
and 200,000,

Mandates the board adopt a policy that establishes the term, selection procedures, and
removal procedures of a student trustee. Requires the board to also adopt policy
regarding student trustee participation in board deliberations and access to information
and records consistent with FERPA. Allows a student trustee {o earn not more than one
academic course credit in a subject area determined by the district.

Earliest effective date: Immediately

HB 2804
Aycock _
Accountability System Redesign, Campus/District A-F Ratings, etc.

Due to the dense content of HB 2804 the bill is divided into sections by fopic. (Other
provisions listed under Texas High Performance Schools Consottium on page 68.)

Accountability System Redesign
Replaces the four indices used to rate public schools with five weighted domains that
include new indicators of achievement.

Requires the commissioner to adopt a set of indicators of the quality of learning and
achievement that measure and evaluate school districts and campuses with respect to
improvements in student preparedness for subsequent grade levels and the workforce,
reduction of differentials in student academic achievement levels, and information shared
with parents and the community regarding performance in the five domains. Requires
that performance on the indicators be compared to state standards defined annually by
the commissioner,
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3 o1 us old-timers, its déja vu all over again. -

- In'1995; the Texas Legislature passed a new -
law that; at the time, was heralded as providing

. school districts with reliel from many of the onercus
state mandates that stlﬂed creatmty, mnovatlon and student
achlevement That law, of course, was the home- rule school
dlstnct concept, still on the books today

~. Twenty yedrs ] later, it's never actually been 1mplemented
by a single Texas school district.

Fast-forward to 2015, The Leg1slature agam passed a
new law designed to give school districts significant flex-.
ibility arid the authority to exempt themselyes from many
current sections of the Texas Educaticn Code. House Bill
1842, effective 1mmedlate[y, gives schoal districts most of
the flexibilities available to Texas’ open enrollment charter
schools, Urilike the home-rule district law, this 1eg1slat10ri
called “Districts of Innovation,” alread)r has begun el draw
mterest from several school ci1strk:ts ' '
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- While. home—rule chstnrts and d;smcLs of 1nnovat1on
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proﬁsior{s such as student ass_e'ssirnents; elections for s¢hool’
boards; the duties of trustees, superintendents, and princi-
pals; PEEMS; open meetings and open records purchasmg

: laws and several others.

- The commissioner of educanon is expected o relcase )
rules this month that will 1nc1ude a list of provisions from -

~which districts of innovation can be exempted

"What does that leave as open for conmderauon? Among -
the likely excmp‘mble requirernents ate those regarding site-

minutes of 1nst1‘uct10n Ume and more

and commumty 1nvolvement
.Each chstrlct will pursue deSLgnat
same, Community members shotl
ton plan will be unique to the’ To¢

expenences of other school distrk
may not dm:ctly refate to Lhe purp““

- For years, Texas school board
traLors ‘have complained about th

contmual erosion of local control,

advantage. Investigate the possibilities and Lhe potenual of.
becoming a district of innovation. :

Tor more information, see the TASB Legcﬂ Semces
eSource Q&A at tash. org/Serwces/Legal—Semces/ IASB~
School—LaW»eSource/Governance/documents/dlstricts
of lnnovatlon novlS pdf
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Districts of Innovation

What is a “District of Innovation”?

A District of Innovation (“Innovation District”) is a concept passed by the 84th Legislative
Session in House Bill 1842, effectively immediately, that gives traditional independent school
districts most of the flexibilities available to Texas’ open enroliment charter schools, To
access these flexihilities, a school district must adopt an innovation plan, as set forth in Texas
Education Code chapter 12A.

What school districts are eligible to be innovation Districts?

To be eligible for designation as an Innovation District, a school district’s most recent
academic performance rating must be at least acceptable.

Why would a school district choose to pursue this option?

A local school district may want to pursue specific innovations in curriculum, instruction,
governance, parent or community involvement, school calendar, budgeting, or other ideas.
An innovation plan also allows a school district to gain exemption from many Texas
Education Code requirements,

Essentially, innovation plans will be about local control. Each district will pursue designation
as an Innovation District for different reasons, and no two plans may look the same.
Community members should note that each innovation plan will be unigue to the local
school district. The experiences of other school districts may be informative, but may not
directly relate to the purpose or progress of a plan in another Jocation.

What legal requirements could a school district avoid by becoming an Innovation District?

An Innovation District may adopt a plan that includes exemptions from most of the same
laws that are not applicable to open enrollment school districts. These laws could include;

* Site-based decision making processes (to the extent required by state law)
¢ Uniform school start date

*  Minimum minutes of instruction

e C(lass size ratio

¢ The 90 percent attendance rule (but compulsory attendance still applies)

TASB Legal Services
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Page 2

» Student discipline provisions (with some key exceptions, like the requirement to have
a code of conduct and restrictions on restraint and seclusion) Teacher certification,
except as required for bilingual education, special education, or federal programs
(highly qualified)

e Teacher contracts

e Teacher benefits, including state minimum salary schedule, duty-free lunch, and
planning periods

s Teacher appraisal system

TEA has rulemaking authority regarding Innovation Districts. The agency anticipates
publishing draft rules in December 2015, and these rules will include as an appendix a list of
legal provisions from which an Innovation District may seek exemption. Districts that are
interested in pursuing an innovation plan are encouraged to begin work on formulating ideas
and perhaps creating a committee, but before adopting a final plan, districts will likely want
to review the agency’s rules.

What legal requirements will continue to apply te all school districts, including Innovation
Districts?

An innovaticn plan cannot seek exemption from the laws required to apply to open

~enroliment charter schools, certain parts of Chapter 11, state requirements for curriculum

and graduation, and academic and financial accountability. Laws from which an Innovation
District cannot be exempt include statutes regarding:

e Elected boards of trustees

o Powers and duties of school boards, superintendents, and principals
* PEIMS

e Criminal history record checks and educator misconduct reporting
e Curriculum and graduation requirements

e Bilingual education

e Special education

e Prekindergarten

o Academic accountability, including student assessments

e Financial accountability and related reporting

s Open meetings

s Publicrecords

o Public purchasing and conflicts of interest

© 2015, Texas Association of Schoo! Boards; Inic, Ali Fights Teserved,
TASB Legal Services
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¢ Nepotism

e Other state and federal laws outside of the Texas Education Code
What impact could innovations have on school funding?

School district funding will remain substantially the same for Innovation Districts. Unlike
innovation zones in other states, this statutory option in Texas was not created to provide
additional grant funding to participating districts. Depending on a district’s innovation plan,
the district may have some flexibility in the use of compensatory education funds. Districts
are encouraged to think about how their flexibility choices, especially with respect to the
school calendar and attendance, could impact funding calculations.

What impact could innovations have on school personnel?

Possibly none. But depending on the choices a district includes in its local innovation plan,
an innovation plan could provide for substantial changes to key employment policies related
to employment contracts and benefits of employment. Innovation Districts transitioning to
plans that include changes to employment practices will need to work with their school
attorneys to honor existing contracts.

Can an Innovation District be created to respond to needs or opportunities at a particular
subset of campuses?

Chapter 12A does not specifically permit or prohibit adopting an innovation plan that
proposes innovations at only a subset of district campuses. In other states, however,
innovation zones have started at a small number of campuses (like a single feeder pattern)
before expanding to other campuses. TEA rules may address this guestion. Inthe
alternative, a district may consider the option of a campus conversion charter for a single
campus or group of campuses.

What process is required to adopt an innovation plan?
The process is initiated by either:

e aresolution of the board of trustees; or

e 3 petition signed by a majority of the members of the district-level advisory
committee.

Promptly after the resolution or petition, the board must hold a public hearing to consider
whether the district should develop an innovation plan. At the conclusion of the hearing or

soon thereafter, the board may:

s decline to pursue the designation as an Innovation District; or
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e appoint a committee to develop a plan.

The membership of the committee is not specified in statute, but as a practical matter, the
members of the committee must be able to write a comprehensive plan with the elements
specified below, clearly articulate the purpose of the plan, and persuade the school
community of the value of the plan.

The plan must:

¢ provide for a comprehensive educational program for the district which may include
innovations in curricutum, instructional methods, community and parent
involvement, campus governance, modifications to the school day or year, budgeting
and sustainable funding, local accountability, and other innovations prescribed by the
board; and '

e identify the Texas Education Code provisions from which the Innovation District
should be exempted, within the parameters described above.

The board cannot approve the plan until the final plan has been posted online for 30 days,
the commissioner has been notified, the district-level advisory committee {DAC) has held a
public meeting to consider the final plan, and the DAC has approved the plan by a majority
vote. The public hearing and vote of the DAC may occur at the same meeting.

The board of trustees may then vote to approve the plan. The vote must pass by a two-
thirds majority vote. The district may then function in accordance with the plan and be
exempt from the specified Education Code mandates.

The commissioner of education does not approve districts’ innovation plans, per se, but he
does have rulemaking authority regarding districts of innovation. The commissioner will also
have reporting obligations to the Legislature about the use of this statutory option and what
laws districts have selected for exemption.

Districts are encouraged to use an abundance of caution throughout the adoption process to
adhere to Chapter 12A, TEA rules, and state laws regarding open meetings and open
records. Questions will inevitably arise about the application of the Texas Open Meetings
Act to committee meetings and meetings of the DAC. School districts should consult their
school attorneys regularly and keep the process as transparent as possible to avoid legal
challenges that could delay the implementation of an innovation plan.

How long does an innovation plan stay in effect?
The plan may have a term of up to five years, and it may be amended, rescinded, or renewed

by a majority vote of the DAC or a comparable committee if the Innovation District is exempt
from having a DAC, and the board of trustees in the same manner required for initial
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adoption. Districts may want to review the plan more frequently, perhaps on the biennium
to consider new legislation.

If an Innovation District receives unacceptabie academic and/or financial performance
ratings for two consecutive years, the commissioner may terminate the innovation plan or
require the district to amend its plan. If an Innovation District receives unacceptable
academic and/or financial performance ratings for three consecutive years, the
commissioner must terminate the innovation plan.

What impact could designation as an Innovation District have on district policy?

An Innovation District will likely need to make changes to LOCAL policies and may need
adjustments to LEGAL policies to reflect that some legal provisions may be affected by the
district’s innovation plan. After TEA publishes rules and the list of legal provisions from
which an Innovation District may seek an exemption, TASB Policy Service will be able tc help
each Innovation District evaluate necessary changes to the district’s policy manual, which
could vary greatly from district to district, depending on the extent of the district-wide
exemptions included in the innovation plan.

For more information on this and other school law topics,
visit TASB School Law eSource online at schoollawesource.tash.org,

This document is provided for educational purpeses only and contains information to fucilitate a general understanding
of the low. It is not an exhaustive treatment of the law on this subject nor is it intended fo substifute for the advice of an
attorney. Consult with your own attorneys to apply these legal principles to specific fact situations,
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