






























































EL PASO
INDEPENDENT
SCHOOL DISTRICT

Facilities & Construction

Project Summary

624 - Jefferson / Silva High School

Comprehensive Renovations

Report Date: 06/30/2020

Project Manager: Rogelio Gonzalez

Architect: PBK Architects, Inc

Contractor: EM] Corporation

SCHEDULE SUMMARY
Jun-17 Jun-18 Jun-19 Jun-20 Jun-21
Design - Actual 462
Procurement - Actual 388
Construction - Actual 881
Closeout - Actual 60
|
BUDGET COST COMMITMENTS EXPENDITURES
A B C=A+B D E G=D+E H=C-G | J=1/C
Description Original Budget Budget Current Budget Commitments Forecasted Projected Costs Projected Cost To Date %
Changes Additional Over/Under Expended
Commitments

Construction $32,488,587 $3,559,395 $ 36,047,982 $29,910,600 $6,137,381 $ 36,047,982 $0 $ 5,405,008 14.99%

Design $2,809,525 $156,774 $2,966,299 $2,338,168 $628,131 $2,966,299 $0 $1,598,564 53.89%

Miscellaneous $1,314,476 ($509,979) $ 804,497 $127,380 $677,118 $ 804,497 $0 $127,380 15.83%
Jefferson / Silva High School Totals: $36,612,588 $3,206,190 $39,818,778 $32,376,148 $7,442,630 $39,818,778 $0 $7,130,951 17.91%

COMMENTS PROJECT PHOTO BUDGET /COST STATUS

Scope: Capacity 1100
Package I: 0 Replace Existing Main Buildingo New Weight Room building & Softball
Field, o Minor Renovation to Aux Gym
Package II: New Baseball Field at Washington Park
Budget: Construction Contract Sum - Package I: $29,896,688
Schedule (P1): Construction NTP: 10/14/19; Final Completion: 05/12/22; Duration:
942 days
Status: In Construction; Construction Percent Complete: 18% (16% last update)
Update - Package [ & II:
« Building ABC (New Academic Building) - Concrete Placement for Structural Grade
Beams and Base Pad for Elevator Pit Ongoing
« Building ABC (New Academic Building) - Structural Steel Erection of Columns &
Beams, Floor Decking Installation for the 2nd Floor Ongoing
« Package II - Construction Contract Finalized, NTP to be Issued Following Final
Review
Program Contingency Used: P2 - $2,703,750 Current Budget Projected Cost Cost To date
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17.6241 - Jefferson / Silva High School
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