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El Paso ISD Bond Program
Program Manager: Jacobs

Executive Summary

EL PASO
INDEPENDENT
SCHOOL DISTRICT

Report Date: 01/31/2019 Facilities & Construction

2016 Bond Original Budget: $668,695,577 2007 Bond Budget (Andress & Irvin): $35,804,990 Administrative Expense: $5,750,409

Program Description

Jacobs is providing Program Management Services inclusive of design coordination, budget and cost control, program scheduling, construction and oversight for the
El Paso Independent School District's 2016 Bond Program. The 2016 Bond Program includes 17 Major Projects (16 of which are managed by Jacobs), Technology
Upgrades, Safety Upgrades, Athletics & Playground Upgrades, and Transportation Purchases. Bond Program Summary Budget:

Managed by | Managed by Total
JACOBS EPISD

New Facilities/Additions $315,319,230 $315,319,230
Comprehensive Renovations $253,703,123 $11,101,143 F $264,804,266
Program 530,685,386 $30,685,386
Technology $16,399,250 $16,399,250
Safety Project - Perimeter Security $956,150 $956,150
Athletic Projects $32,059,000 $32,059,000
Transportation $8,472,295 58,472,295
District Bond 2016 Total $599,707,739  $68,987,838  $668,695,577
District Bond 2007 Andress & Irvin $35,804,990 $35,804,990
Administrative Expenses(interest earned) $5,750,409 $5,750,409

Budget Changes EPISD Bond Program Total $635,512,729  $74,738,247  $710,250,976

In addition to the 2016 bond funds described above, EPISD has transferred available 2007 Bond Funds for Andress High School ($10.2M) and Irvin High School
(525.6M) into Jacobs’ management scope of work in order to maximize the effectiveness of those dollars in a cohesive plan for each of those campuses.

To facilitate management of the bond implementing proven best practices for budget management, 5% of each project has been transferred to a program level
contingency that will be utilized as needed to cover unexpected overages at any of (and only) the bond 2016 campuses. Jacobs’ PM fee has also been transferred
out of each project on a pro-rata basis.

Program Status

The Board approved the proposals of all ten architectural firms in May 2017 and all contracts have been executed with the District. Currently the Architects are
incorporating aspects of 21*! Century Design into their design including larger classrooms, teacher spaces, student collaboration areas, upgraded technology,
athletic improvements, and new security abilities for staff to control access. All projects have an approved Method of Delivery being either Competitive Sealed
Proposal (CSP) or Construction Management at Risk (CMAR).

Portables are in place at Coronado HS, Irvin HS, Terrace-Hills MS/Collins ES, and Austin HS. Four CMARs are under contract for Austin HS GMP approved, Irvin HS,
Hughey ES/Ross ES and Burges HS. Five projects (Andress HS; El Paso HS; Bradley ES/Fannin ES; Austin HS; and Lincoln MS) have Notices to Proceed for
construction. Four projects (Henderson MS; Morehead/Johnson; Terrace Hills; Coronado Package II; Burges HS) have received proposals. One project is currently
out for proposal (Dowell). All other projects are in the last phases of design/procurement.

Schedule

The EPISD Bond Program is currently on schedule and is anticipated to complete all projects within 5 years (Dec of 2021).
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EL PASO
INDEPENDENT
SCHOOL DISTRICT

2016 Bond Program

Program Report By Management

Facilittes & Construction
Report Date: 01/31/2019
Value of Projects By Management
B Jacobs Managed 89.5%
. District Managed 10.5%
Total: 100.0%
156 BUDGET COST COMMITMENTS EXPENDITURES
A B C=A+B D E G=D+E H=C-G 1 J=1/C
Description Original Project Budget Changes Current Budget Committed Cost Forecasted Projected Projected Expenditures A
Budget Additional Commitments (Over) / Under To Date Expended
Commitments
Jacobs Managed $599,707,739 $35,804,990 $635,512,729 $145,631,988 $489,880,742 $635,512,729 $0 $33,872,830 5.33%
District Managed $68,987,838 $5,750,409 $74,738,247 $47,178,579 $27,559,668 $74,738,247 $0 $37,143,354 49.70%
Grand Totals: $668,695,577 $41,555,399 '$710,250,976 $192,810,566 $517,440,410 $710,250,976 $0 $71,016,184 10.00%

JACOBS
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